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CAIRO ALSO PASS ALEXANDRIA 
E.O. 11652: N.A. 

TAGS: BTRA, XF 

SUBJECT TRADE AND BUSINESS MISSIONS 
REFERENCE STATE 262920 NOVEMBER 28, 1974 

1. SEVERAL NEA POSTS HAVE RECENTLY CONVEYED DISSATISFACTION 
WITH WASHINGTON ARRANGEMENT OF TRAVEL SCHEDULES AND PER- 
FORMANCE OF ADVANCE WORK ON BEHALF OF TRADE MISSIONS AND 
OTHER BUSINESS ORIENTED VISITS TO THE MIDDLE EAST. STATE 
AND COMMERCE MET ON APRIL 16 TO REVIEW COMPLAINTS AND 
EXAMINE INTER-AGENCY COORDINATION. PARTICIPANTS FROM STATE 
INCLUDED COMMERCIAL AND BUSINESS AFFAIRS, NSA, PA'S 
GOVERNORS LIAISON OFFICE, FROM COMMERCE CAGNE AND OIM. 
STATE'S CONGRESSIONAL RELATIONS INFORMED AND HAS CLEARED 
THIS MESSAGE. 

2. MEETING PRODUCTED STATE/COMMERCE AGREEMENT TO REINFORCE 
INTER-AGENCY CLEARANCE AND COORDINATION PROCEDURES; TO 
ESTABLISH WORKABLE IN-HOUSE CLEARANCE SYSTEM BOTH IN STATE 
AND IN COMMERCE; TO ISSUE CIRCULAR CABLE PERIODICALLY TO 
POSTS INCORPORATING INFO FROM BOTH AGENCIES ON PLANNED OR 
ANTICIPATED CODEL, BUSINESS VIP AND BUSINESS GROUP TRAVEL 

TO THE MIDDLE EAST AND NORTH AFRICA; TO AVOID WHERE POSSI- 
BLES SCHEDULE OR TRAVEL CONFLICTS, TO EXPLORE WITH U.S. 
HEADQUARTERS OF INTERNATIONAL HOTEL CHAINS AND CAR RENTAL 
AGENCIES POSSIBILITY OF COOPERATION ON RESERVATIONS. 

3. DISCUSSION ALSO CENTERED ON UTILITY AND EFFECTIVENESS 
OF MISSION ADVANCE MEN. RECOMMENDATIONS MADE AT JUNE 
1974 NEA COMMERCIAL OFFICERS CONFERENCE WERE REVIEWED. 

WE ARE CONSIDERING A NUMBER OF SPECIFIC IMPROVMENTS TO 
EASE BURDEN FROM POSTS AND FACILITATE ACHIEVEMENT OF 
MISSION OBJECTIVES. 
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4. WE REMAIN CONVINCED THAT U.S. BUSINESS TRAVEL TO MIDDLE 
EAST AND NORTH AFRICA SERVES PRIORIT USG OBJECTIVES. 
WASHINGTON AND POSTS SHOULD CONTINUE TO ASSIST TO THE 
GREATEST DEGREE POSSIBLE. POSTS ARE COMMENDED FOR PER- 
FORMANCE TO DATE. WE ARE MINDFUL, HOWEVER, THAT BREAK 
DOWN IN WASHINGTON CLEARANCE AND/OR COORDINATING SYTEM 
CAN BE EXPECTED TO OCCUR OCCASIONALLY. THERE ARE ALSO 
INSTANCES WHERE BUSINESS GROUPS EMBARK ON TRAVEL TO 
MIDDLE EAST WITHOUT INFORMING USG OR WITHOUT USG APPROVAL. 
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IN ANY CASE, POSTS ARE EXPECTED TO USE IMAGINATION, INITI- 
ATIVE, THE "EXTRA EFFORT" TO GIVE NEED SUPPORT IN THE 
FACE OF LAST MINUTE CHANGES AND OTHR CHALLENGES. KISSINGER 
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